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W e have performed a limited examination of the Rapides Parish School 13oard (school board). 
O ur exam ination was conducted in accordance with Title 24 of the Louisiana Revised Statutes 
and was perform ed to determ ine the propriety of certain allegations received by this office. 

The accom panying report presents our findings and recom m endations, as well as responses 
from m anagem ent of the school board. W e will continue to m onitor the findings until the school 
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LEGISLATIVE! AUDITOR 

RAPIDES PARISH SCHOO L BOARD 
Alexandria. Louisiana 

BACKG RO UND 

The Rapides Parish School Board was created by Louisiana Revised Statute 17:51 to provide 
public education for the children within Rapides Parish. The Rapides Parish School Board is 
com prised of nine m em bers who are elected from nine districts for term s of four years. 

The Rapides Parish Schoo) Board operates fifty-four schools within the parish with a total 
enrollm ent of approxim ately 25,000 students. The school board provides transportation for the 
students by contracting with 271 bus drivers who drive 527 routes. 

M ETHO DOLO GY 

The Legislative Auditor received inform ation concerning school bus routes and a possible 
conflict of interest within the student insurance program . W e visited the school board to 
determ ine the accuracy of this inform ation. 

W e conducted a lim ited review of the school board's records. A lim ited review is substantially 
less in scope than an audit conducted in accordance with generally accepted auditing 
standards, the objective of which is the expression of an opinion regarding the financial 
statem ents taken as a whole. Accordingly, we do not express such an opinion. 

O ur procedures consisted of the following 

(1) reviewing selected school board records; 
(2) reviewing selected minutes of board meetings and listening to audiotapes of selected board 

m eetings; 

(3) interviewing certain employees and board members of the school board; and 

(4) reviewing applicable Louisiana laws. 

CO NCLUSIO NS 

The following sum m arizes the findings that resulted from this lim ited exam ination of the school 
board. The Findings and Recom m endations section of this report provides details for these 
conclusions. Managem ent's responses are included in Attachm ent I. 

1. The school board has not designed, m anaged, and m onitored school board routes, resulting 
in unnecessary bus routes, 'deadhead' m ileage pickups, and unnecessary costs. In 
addition, students spend more time than necessary riding school buses. (See page 4.) 

2. A school board m em ber m ay have violated the Louisiana Code of Governm ental Ethics by 
participating in a contract involving the school board, an insurance com pany, and his 
employer. (See page 5.) 



LEGISLATIVE" AUDITOR 

RAPIDES PARISH SCHOO L BOARD 
Alexandria, Louisiana 

FINDING S A ND RECO M M ENDATIO NS 

School Bus Routes 

The school board has not designed, m anaged, and m onitored school board routes, 
resulting in unnecessary bus routes, 'deadhead' m ileage pickups, and unnecessary  
costs. In addition, students spend m ore tim e than necessary  riding school buses. 
School board m em bers have fiduciary responsibilities of exercising good faith, trust, confidence, 
and candor in m anaging the school board. 

W e selected three districts (Districts C, E, and H) for review of selected bus routes. District C 
(Buckeye) clearly displays redundant/overlapping bus routes and deadhead mileage pickups. 
Deadhead m ileage pickups occur when m ileage is paid the bus driver for starting the bus route 
before the route should be started, e.g., picking up a child close to the bus driver's hom e when 
the child should be picked up on another bus driver's route (bus drivers are paid for mileage 
from the first student pick-up to the school). For the seven bus routes reviewed in District C, 
three of those routes had deadhead m ileage pickups. 

Districts E and H did not reveal overlapping bus routes, as com pared to District C, but we did 
find three instances of deadhead mileage pickups (two for District E and one for District H). The 
supervisor of transportation said he was not aware of these deadhead m ileage pickups. 
Because bus routes for a district are not all drawn on one m ap of the district, it is difficult to 
detect overlapping routes and deadhead m ileage pickups. 

Redundant/overlapping bus routes and deadhead m ileage pickups not only increase 
transportation costs but also require students to spend m ore tim e than necessary riding school 
buses. 

Superintendent Patsy Jenkins said that the three Buckeye schools (District C) are located in 
three separate locations and the high school starts and ends at a different tim e from the m iddle 
and elem entary schools. She also said that on busy roads, such as Highway 28, bus drivers 
only pick up on the right side of the road, thus preventing children from having to cross the 
highway to board the bus. Superintendent Jenkins said that elem entary and m iddle school 
children do not ride the sam e bus as the high school children. 

School board m em bers have been aware of problem s with the bus routes before a board 
m em ber bringing it to their attention in Decem ber 2000. The school board's finance com m ittee 
was inform ed about problem s with the bus routes in a February 18, 1997, m eeting. W e were 
inform ed that bus routes have been basically the same since 1980, with m inor changes based 
on overload of students or changes in student population. The superv isor of transportation 
inform ed us that he has never drawn a bus route since he was appointed to his position in 
August 1999. W e were inform ed that on Decem ber 1, 2000, the superintendent gave the 
superv isor of transportation authority to audit the bus routes. W e were provided evidence that 
42 routes were audited with mileage adjustments made for three of these routes. 



LEGISLATIVE AUDITOR 

RAPIDES PARISH SCHO OL BOARD 
Alexandria, Louisiana 
Findings and Recommendations (Continued) 

Superintendent Jenkins said that the December 7, 2000, consent judgment will require the 
school board to change bus routes by August 2001. She said that the com pletion date for 
revising all bus routes is June 30, 2001. The school board purchased route-scheduling software 
(Transfinder Transportation Management Systems) in February 2001 and is planning on using 
the software to draw new bus routes. As of April 19, 2001, no new bus routes have been drawn 
using this software. 

The school board should (1) identify all deadhead mileage pickups and adjust bus drivers' 
mileage payments accordingly; (2) dedicate the needed resources to ensure that drawing of 
new bus routes will be completed by June 30, 2001; and (3) review the new routes to ensure 
they are efficient and m inim ize the ride tim e for students. A m ap of each district that has all 
routes and pickups drawn on it should be available to aid the board in m onitoring the new bus 
routes. 

Failure to Com ply W ith Code of Ethics 

A school board m em ber m ay have violated the Louisiana Code of G overnm ental Ethics 
by participating in a contract involving the school board, an insurance com pany, and his 
employer. Louisiana Revised Statute (R.S.) 42:1112(B)(3) provides that no public servant shall 
participate in a transaction involving the governm ental entity in which he has a substantial 
economic interest. R.S. 42:1112(C) allows a public servant to disqualify himself from 
participating in a m atter that would present a violation of Section 1112 of the Code. 

The Rapides Parish School Board requires that all students who participate in any school- 
related training or com petitive sports program be covered by the school board's student 
insurance policy. In the June 20, 2000, school board m eeting, the board approved the proposal 
from Student Insurance, Inc., for the fiscal year 2000-2001 student insurance policy. Board 
Mem ber M ike Byrnes voted for the contract; however, he did not recuse him self as his em ployer 
is Mid State Orthopaedic and Sports Medicine Center (Mid State), a health care provider for 
Student Insurance, Inc. Since M r. Byrnes is an em ployee of M id State, he m ay have had a 
substantial economic interest in referring students to his employer's company (Mid State). 

The student insurance policy provides that M id State, Christus St. Frances Cabrini Hospital 

(Cabrini), Rapides Regional Medical Center (Rapides), and Orthopaedic & Sports Medicine 
Specialists (OSMS) will participate as providers and will honor "no-balance billing" to the 
students. No-balance billing provides that insurance paym ents from the parents' prim ary 
insurance and/or Student Insurance, Inc., is considered paym ent-in-full. Therefore, unpaid 
balances are not billed to the parents. 



LEGISLATIVE AUDITOR 

RAPIDES PARISH SCHOO L BOARD 
Alexandria, Louisiana 
Findings and Recommendations (Concluded) 

W e listened to the audiotape of the June 20, 2000, board m eeting and reviewed the report from 
the school board's Athletic Insurance and Trainer Com m ittee. From these sources, we 
conclude the following: 

Board members (including Board Member Mike Byrnes) were provided a report from the 
school board's Athletic Insurance and Trainer Com m ittee during the board's June 20, 
2000, m eeting. Included with this report was docum entation indicating that the agent for 
Student Insurance, Inc., wanted to provide a cover letter and/or other inform ation with 
the insurance applications regarding Student Insurance, Inc.'s working relation with M id 
State and Cabrini. Student Insurance, Inc., wanted to favor/feature M id State and 
Cabrini in the general inform ation accom panying the student insurance m ailouts to the 
students and parents or withdraw its proposal. There was a lengthy discussion am ong 
the board m em bers about this issue. Some board m em bers strongly opposed a letter 
endorsing specific providers, while one board m em ber said they have no control over 
w hat a private insurance com pany sends to the students. A m otion was m ade to adopt 
the recom m endation of the Student Athletic Insurance Com m ittee to approve the 
proposal from Student Insurance, Inc., thus allowing them to endorse the two above 
m entioned providers with a cover letter m ailed with the insurance application. The 
motion was adopted by majority vote of the board, with Mr. Byrnes voting for the motion. 

In August 2000, Student Insurance, Inc., m ailed an inform ation sheet and student insurance 
application to the school principals to distribute to the students. No one from the school board 
reviewed this inform ation before it was m ailed to the school principals. The inform ation sheet 
that accom panied the student insurance application included a paragraph introducing a letter 
from M id State and Cabrini and their offer for "no-balance billing" on m edical services. A copy 
of this letter prom oting M id State and Cabrini was prom inently displayed in the center of the 
information sheet (see Exhibit A for a copy of the letter). A sentence located under the Mid 
State and Cabrini letter m entioned that Rapides and O SM S indicated their desire to also offer 
"no-balance billing." 

The school board should strictly com ply with thE; Louisiana Code of Governm ental Ethics. In 
addition, when students can m ake a choice in health care providers, the school board should 
not allow certain providers to be prom oted over other health care providers. Also, all m ailouts 
from business/vendors that are intended for the distribution to students should be sent to the 
central school board office for review before they are distributed to the individual schools and 
students. 



Exhibit A 

Letter Prom oting 
H ealth C are P roviders 



C H RIgTU S 
KE. FRAN CF~  CABRIN I 
H ospital 

To: Student Insurance. Inc. 
PazucipanLs and Parents 

M ID  S T A T E 
O RTH O PA ED IC and 

SPO RTS M ED IC IN E C EN TER 

Chrisms St. Frances Cabrmi (Cabrmi), M id Sta~c Orthopaed ic & Sports M edicine Cemer 
(M SOSM ) and Chrisms Lomsmaa Sports M edicine at Cabnni (LSM C) pm vi~  an exce ptionaJ 
team of professionals offering comprehensive sports med icine to Rapidcs Parish Schools. 

W e collaborate with Chrism s Health Central Lomsiana. sta ving to provide quali .w . 

compasmona~e hearth case services in a healing environm ent. As tal emed, dedicated and 
professionaJ people, we share a respo ns ibiliLy to deliver the highest quality, pat:cnt care. 

Our goal is to provide a complete and experienced sports medicine team for Rapidex Parish 
including assistance with Athletic Trainers, Physicians, and Rehabilitation ,.~upporL 

Cabnni. M id State Orthopacdic. and Louisiana Spo rts M ed icine Center have agreed  to offer 
P, ap~des Parish School stu den t athJc~es a special discom~t. Any insur ance pa.vm en ~s tha~ ate 
recewed from the parents' primar y insurance and/or Student Insurance. Inc. will be considered as 
payment-in-full for all students who arc o'~ated at one of our facilities or by one of our 
orthopaed ic slaff. This means no balance.billing for your child or your fam ily. 

By taking your child to Cabrmi, M id State Orthopaedic, or Louisiana Sports M edicine Center for 
trcam~ent you are assared of qual ib. care and f~ l acceptance of Student Insurance. Inc. as 
payment-in-full 

M ost Sincerel~ 

Stephen F. W right. President &. CEO 
Chnstus St. Frances Cabrml 

Chns Rich. M .D., M edical Director 
M id State orthopaedic &. Spo rts Med icine Center 
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Rodessa M etoyer, District F 
President 

Dr. Daniel G . K yle 
Legislative A uditor 
O ffice of Legislalive Audilor 
1600 N orlh Third Street 
Baton Rouge, LA 70804 

D ear Dr. Kyle 

~oo/ ~tt
, 

p.o. Box 1230 
Alexandria, Louisiana 71309-1230 
318-487-0888 ~ FAX 318-449-3167 

M ay 28, 2001 

Dr. Palsy Jenkins 
Superintendent 

In response to your letter and prelim inary draft of M ay 14, 2001, please find enclosed 
m anagem ent's response. W e w ould appreciate the opportunity to respond lo any m odifications 
or additions your office m akes lo lhe original draft. 

Please do not hesitale to contacl m e or I)r. Palsy Jenkins if you need any addiliona 
inform ation. 

Respectfully subm itted 

(M rs.) Rodcssa M etoyer 
President 
Rapides Parish School Board 

M ichael Byrnes, District A ~ Randy Tannehill, District B ~ M r. Scott Linzay, District C ~ lterbert Dixon, District D 
Stephen Fun, District E ~ Paul Dauzat, District G ~ Bonnie Lee, D istrict It ~ Dr. John Sam s, District I 



(1) School Bus Routes 

The Rapides Parish School Board respectfully contend that the conclusion given by your 
depar tm ent relative to the operation & the transportation departm ent of the Rapides Parish School 
System is incorrect and m isleading on its face. 

The Rapides Parish School System transports approxim ately 18,000 children traveling over 
I 1,000 m iles one w ay each day. This is accom plished by em ploying 271 bus drivers running 522 
separate routes tw o tim es daily. Rapides Parish is the second largest geographic parish in tile state, 
m ost of which is rural. It is also a parish thai has been under federal court order for m any years and 
under the present school assignm ents since 1980. These court im posed assignm ents dictate to a large 
extent the routes necessary to com ply w ith court m andate. This court order requires that the 
transportation of children occur all across the parish. The new desegregation order assigns children 
to schools closer to their hom e. In all likelihood, once the new school desegregation order is 
im plem ented in A ugust 2001, there w ill be a reduction in the overall m ileage traveled, a reduction 
in the num ber of routes, and m ost im portantly, a reduction in the cost of transportation and a 
reduction in the tim e the children are forced to ride a bus. Above all considerations, w ill bc the safety 
of each and every child. 

The districts that your departm ent chose to review were D istricts C, E, and It. The routes 
that you m ay have review ed w ere w ell-established routes that have been in existence for m any years 
previous to the current board and adm inistration. In D istrict C, no specifics are given regarding the 
identity of any "deadhead routes" or overlapping routes, nor the m ileage that you believe was 
"deadhead m ileage" charged. Therefore, w e are at a disadvantage in being able to address your 
interpretation of those particular routes. How ever, the inference that the num ber of your interpreted 
discrepancies Js an indication of an overall situation is unsubstantiated. In D istrict C alone, 1,675 
st udenls are currently bused every day. Tw enty-eight drivers are em ployed to run 46 separate routes, 
covering a com bined total of 1,097.9 one-w ay m iles per day. M any of these routes are necessary 
under lhe current court order that requires the transportation of children to and from points south of 
the Red River. Fortunately, those lengthy routes are elim inated under the new desegregation order. 

Further, the new bus routes w ill be drawn to create routes which are as econom ical and 
cfficicnt as is feasible, and w hich seek to transport children for the m inim um distance possible and 
in the m inim um am ount of tim e. 

Furtherlnore, the school system has, in the last 9 m onths, conducted several separate audits 
of various routes w ithin D istrict C. N one of those audits revealed any "deadhead m ileage" routes. 
The transportation departm ent w ill continue to m onitor and seek w ays to elim inate the possibility 
of any "deadhead m ileage" as w ell as to better and m ore fully econom ize tim e and m oney relative 
to transportation of children. Furtherm ore, the origination of new bus routes w ill allow the system 
an opportunity to construct routes that w ill elim inate the possibility of future discrepancies. 

In regard to your opinions related to Districts E and H , w e are pleased that you found no 
overlapping of routes. Y ou did, how ever, find one incident in W ard 5 where a driver w as claim ing 
3.3 m iles of travel from their hom e to their first pickup. These "deadhead" m iles were addressed 



w ith tile driver and the situation w as corrected im m ediately. D istrict H buses 2,584 children 1,964.5 
one-w ay m iles per day, em ploying 61 bus drivers com pleting 80 separate routes. 

In D istrict E, one incident reported involved a driver that was also claim ing "deadhead m iles" 
of approxim ately 2.2 m iles. This incident w as also addressed and corrected innnediately. A lso, in 
D istrict E, 1,297 children are transported each day over 685.5 one-way m iles and are driven by 15 
drivers traveling 35 routes. 

A lthough every system can be im proved, the Rapides Parish bus system  has sought to be as 
efficient as possible. TH E SAFETY O F EACIt AND EVERY CH II,D IS PAR AM O UNT TO 
AI,L O TItER FAC TO R S. Consideration for state and federal law s relative to bus capacity is 
certainly a factor in the goals of providing safe transportation to children that does not keep a child 
on a bus any longer than is possible. Overcrow ding buses for the purpose of efficiency alone is not 
safe and is illegal regardless of any costs that m ight be saved. Further, state law relative to the 
rights of bus drivers has also been a significant factor that the school system also has to recognize. 
The curt'cut transportation system has taken actions to elim inate bus routes when at all legal and 
possible. In the past nine m onths, four routes have been consolidated, thus elim inating four bus 
drivers and three attendants at a savings of over $155,000 to the school system . This type of review 
and constant m onitoring w ill continue to be em ployed even after the new bus routes arc 
im plem ented. 

Certainly there are tem ptations for abuse by drivers regarding their m ileage reports. 
However, the transportation departm ent has em ployed an ongoing process of reviewing as m any 
routes as possible. In the past nine m onths, over 42 audits have been conducted on a sim ilar num ber 
of routes. Such review and m onitoring w ill continue. The Rapides Parish school system takes 
seriously its responsibility to ensure safe, efficient and econom ical transportation of the students of 

this parish. W e w ill continue to review , refine, and m onitor our system to find m ore efficient m eans 
of trausportafion which are law ful and do not com prom ise the safety and educational environm enl 
of its children. W hen problem s arc identified, they w ill be addressed and corrected. 

The creation of the new school zones allow s the school system the opportunity to create new 
bus routes that accom plish those goals, while m inim izing the opportunity for abuse by individual 
bus drivers. Further, continuing education m eetings w ill be held w ith all bus driver where the issuc 
of "deadhead m ileage" w ill be addressed clearly. 



(2) Insurance Issue 

The Rapides Parish School Board respectfully rejects the assertion thai the vote taken by 
Rapides Parish School Board m em ber M ike Byru es to aw ard a contract to State Insurance

, Inc. m ay 
have violated any rule of eth ics. The conclusion taken by your office was erroneous and does not 
consider lhc written evidence or clear facts. 

The vote taken w as m ade on a m otion m ade not by M r. Bym es, but by M r. Randy Tannchill 
and seconded by M rs. Rodessa M etoyer to hear and receive the report of the Athletic Insurance and 
Trainer Com m itlee. M r. Bym es is not even a m em ber of this com m ittee. 

A substitute m olion w as m ade not by M r. Byru es, but by M r. Scott Linzay and seconded by 
M rs. Rodessa M etoyer to adopt the recom m endations of the Student Athletic Insurance Com m iltee 
and approve lhe proposal from State Insurance, Inc., thereby renew ing the existing policy w ith 
increased benefits and no increase in prem ium s w ith the stipulation that Rapides Regional and 
Cabrini Hospitals be allow ed to participate as providers and will honor th e "zero balance billing?' 

(See Allaehment A, (he official minutes of the June 20, 2000 Rapides Parish School Board, 
page 4). 

There w as no conflict of interest as is dealt w ith at La. R.S. 42:1112. W ith respect to the 
nm lion upon w hich M r. Byru es voted, M r. Byru es w as not voting on a "transaction" in which hc or 
his em ployer, M id Slate Orthopedics, had a substantial econom ic interest as is required by Ira. R.S. 
42:1112. The im plication that it w as is sim ply wrong. The transaction at issue w as the proposed 
insurance contract w ith Student Insurance, Inc. M r. Bym es w as not a m em ber of the Student 
Athletic Insurance Com m ittee that m ade the recom m endation of Student Insurance, Inc. to the full 
board. M r. Byrnes w as not and has nol been an em ployee of Student Insurance, Inc. M r. Byrnes 
was not in any w ay affiliated w ith Student Insurance, Inc. N either M r. Byrnes nor his em ployer, M id 
State Orthopedic, had any econom ic interest in the issumace of the insurance contract. The sole 
recipients of the benefits of the insurance contract w ere Student Insurance, Inc. and the students of 
Rapides Parish. The existence of this contract did not in any m anner produce any incom e or 
financial benefit to M r. Byru es. The im plications expressed by your D cpartm enl w ere hannful to 
M r. Bym es and the Rapides Parish School Board and is w ithout m erit. 

This sam e insurance policy in question had been accepted eight previous tim es by lhc 
l~,apides Parish School Board. The action taken on June 20, 2000 w as sim ply a renew al of a policy 
of insurance th al had been in effect for a significant period of lim e before M r. Byrncs w as even a 

m em ber of the school board. 

It is true that M r. Byrnes does work as a public relations representative of M id State 
Orthopedic. II is also true thai M id State is one of a num ber of health care providers who render 
m edical services for Rapides Parish students and subsequently m ake claim s under the provisions of 

th is .and oth er insurance policies, However, all health care providers in Rapides Parish are available 
to students for lheir health care needs. The insurance contract in question allow ed each studenl 

and/or parent(s) to choose which provider they will use in the event of a medical injury. There were 



no restrictions oll w ho a patient m ust use. They can use any health care provider
, be it M id State 

Orthopedic or the m edical office of fellow board m em ber, Dr. John Sam s. N o provision of the 
policy required that any student seeking the use of the benefits of the insurance policy m ust use M id 
Slate nor any other health care provider. M r. Byrnes' salary is in no way connected to the seleclion 
of any particular insurance com pany, and certainly not in any way connected w ith the selection of 
Student insurance, Inc. N o infm'm ation to the contrary is stated in support of your departm ent's 

conclusion. No objection was made to M r. Byrnes' vote during the meeting by any member, nor 
were any questions raised about the appropriateness of his vote by any other board m em ber, nor by 
lhc board's legal counsel, w ho w as present at the m eeting when the vote w as taken. 

W hatever actions w ere taken by other individuals relative to the m arketing of the insurance 
was neither an issue M r. Byrn es voted on nor a m atter over which he had any influence or control, 
and of w hich he received no benefit. Student Insurance, Inc. w as available to be used at both of the 
only hospitals in Rapides Parish. Although M r. Bym es is an em ployee of a health care provider that 
m ay serve patients that use Student Insurance, Inc., his vote to accept the recom m endations of the 
com m ittee presented to the full board w as neither unethical nor unlaw ful. Further, his vote to accept 
the recom m endations of the com m ittee w as no m

= ore unethical than that of one cast by another board 
m em ber who is a physician w ho can also treat patients who m ay use Student Insurance, Inc. 
A lthough the facts w ere spelled out in a letter to your departm ent by attonley Brenner Sadler, you 
chose to not include that inform ation in your findings. For the purpose of com pleteness of thc 
record, 1 include sam e as Attachm ent B. 

In conclusion, we contend that neither the vote of board member Dr. John Sams to reject the 
proposal of the Student Athletic Insurance Com m ittee, nor the vote of board m em ber M r. M ike 
Byrn es to accept the recom m endation of the com m ittee, w as in any w ay unethical or in violation of 

any law and, therefore, rej ecl the auditor's findings and suppositions that M r. tJymes' vote may have 
bccn a violation of the state ethic law . 

The Rapides Parish School Board is com m itted to providing the best education possible for 
the students of this parish. How ever, under no circum stances does the adm inistration condone or 
encourage any action by em ployees or m em bers that w ould be unethical. In that regard and w ith that 
purp ose, w e re-com m it to fllose goals. The Board w ill review its practices re control of outside 
vendors and com m unication sent to schools and students. Policies will be put into place discouraging 
future correspondence w ithout Board review and approval. Further, through the guidance of the 
school system 's board attorn ey, District Attorney Jam es Downs, and regular continuing education 
for its board, m em bers w ill continue to avoid any violations of the ethics codes in the future. 



A ttachm ent A  



Juno 20, 2000 

The P~'ish $ohon l Board of ]~spides Parish, Lou~siaa~ met ~i s~ ia) publi~ t;e~sion n~ 
5 ;00 o'elook p.m. on TUck , J~me 20, 2000, m the z~~llr mccgn8 p|a~ of said bored in 1t1~ Rapldcs 
F~rith Sohoo| Board Om oe, Sixth aad Besureg~ l S'~ Ots, in Alex~ drla~ Louislana. 

p~slxthn'~ Scott Llnr~ty called the meeting to order end on roll Call the foilowthg 
m embers wet~ preson(: 

,Vcaa ldntay, 19e.sldtnt 

M lchael B~rnu, M ember 

ltand~ T~ s~ lfl, M #mber 

Herbert D/con, M ember 

Stephen Fmr, M em~r 

John ~  Member 
Absent: Rodeaa M eio),er 

Patll Dtlt~~l~ 

Bonnlt Le~ 

Dz, petsy S. Jeakids, seoretaty for the; Board, was Inesent fo; the meeting, 

m eeting, 
First As$ittant DItHer Attorney Jtmes Dowt~t, attorney for the Board, attet~ded the 

The lavocalion wits pmnauneed by President Scott Limmy, after whioh he led in the 
recitation afth~ Pledge of Al}egitnee. 

(COPY OF OFFICIAL CALL MAILED TO F.-ACH MEMBER OF THE RAPIDBS PARISH SCHOOL 
BOARD AND POSTED IN A CONSPICUOUS PLACE AT THE MEETING PLACE OF SAID 
BOARD ON JUNE 12. 2000) 

Alexandria, Louisiana 
Junt~ 12, 2000 

Dear Sir/Madam: 

By virtue of the authority vecded in me by law and by reason of the f~'t that it i~ deem ed  ne~esu~y, 
tdvit~ l~, Im~ to the public iaa~rtst tht~ the K~ i~es Ptfish gel',~ l Bc4~l be ~ lled in spells| ~es~ion; 
now, therefore, 

I. Scott Ll~ y, President, do hereby give aotlce that the tald board will mee~ in spedal seaslon .I its 
dom icile in the City of Alexandria, Louitlana, tt ~.q)O p.m, o11 

for ~~ purpo~ t)f ~on~idering, ~ ing elxah de~iding, ]~nd if deemed advisable, submitting lh~ followl.g 
propositions, to wit: 

1. C~|I to order 

2, Invocation, Pledge of Allegiance 

3. Roll call 

4. Motior~ to ,lgk~ow: RapJd~ Fomlda~ion Cyok~ II Ot~als, a&xpl ~ 2tt btldgot~ attd 
a.tborlze the Superintendent to sign any and all do~tlment~ on ht oorm~otlon therewith - 
M r. James Lewis 

5, Mottot'~ to re~lnd the motion ad f, pa~l at the 4,-4-00 Botrd meeting, "A motion was made 



by Mr. Stephen Furr and =~on dnd by Mr, Randy Tannohill to uutbod~ the ~cmUu3' to 
receive bids to Re~tor~ the lOof of the Old Rome Econamlc,~ Building at Gleomora High 
and Authorize the l~xegut ire Committee and/or Central Office staff to receive bld~ a 
reco mmond~ioa  to be m~A~ to the Board" - M r. Randy Pat tort, tin 

M otion to resoind the motion mdoptud at the 4-4-00 Board meeting, "A motion wes made 
by Mr. Randy Tennehlll and zeoonda d by Mr. Stephen Fun to authorize the sect.wry to 
reoaivu hi& to Install a A~rln~ler ~ ern on the Football Field ~~ Peabo@ Magus and 
authorize the Executive Committee lind/or Cezttral O~  usft" to receive bids, a 
recommendation to be made to the Board" * Mr. Randy Patiorson 

]elotion to nttlfy and confirm bid(=) reoalved by the Cuttnd Offioe ~ ffat 2:00 p=m. on 
6- 1.00 re1 RenOvofions to aram~ Junior High School, to be fended from District 62 bond 
money, a~l award the bid (decision pend6W) . Mr, Randy patterson 

8. Motion tO rtOfy and confirm bid(s) reeelved by the Cent~l Office staff at 2:00 p.m, on 
6-$-00 for Rouovcalottt Io AloxcmdHo Junior High ('Re-roofing), to be fundnd by Dlstrint 
62 bond mol~y, end award the bid (d~~~ion pending) ~ Ms. Randy Patterson 

9 Motion to receive proposals in ac~cdaaee with the Bolad's request for proposals tt the 
5-29-00 Board meeting for Buokeye Element~y and Middle Sahco ls New O;~ldmlo~ 
Pond, fimdlng from bond money, and accept the Iowe~4 propoutl that mee ts the 
specific4~ion s (decisionpendOtg). Mr. Raody Passe.on  

0. M otion to 8o i~to'Bxe0utlve So.inn to diacu~ pe~dln~ llflsadon  in the case of Virgin 
Lee Valley v. Rapldes Parl*h Sohool Board, #10946 in the U. S. Distriot Court, W estern 
DiRtieS of Louisiana * Dr. Patsy J=nkins 

Motion to go into Exe~utive Session to discuss the job performtttoa of an employee - Dr 
Patsy Jenkir~ 

2. M otion to go into Executive Session to conduct a dismissal heering for a non.to.used 
emp|oyoo - I)f. Patsy )an klns 

Your .ttoadan ce is urgently requi ted. 

IN T~STIMO~qY W HEP,.EOF, Whness my om oiul signature and the real of the Rapida s Parish Scbco l 
Board this 12~ day of June, 2000. 

A/ Rc,~ff Linen  

ATV~ST 

SE AL 

Secreta=y 

President 

Public comment was soll~;itnd prior to the vote on hems during this meeting. 

A motion was made by Ms . Randy Tmmch ill and seconded by M r. Michael Byrnes to 
approve Rapides Foundation Cycle It Onmt~ nd opt 8nmt budgets, and authol~ze the Superlntendan{ tO 
sign any and all documeuuttlon in coltrte~flou therewith. 

AYE: 

NAY: 

ABSENT 

On roll eldl the vote was es follows: 

Mr . Bymes. Mr. Tan nehill, Mr. Dixon, MS . Fun, Dr. Sums. MS . Linzay 

Nolle 

M rs. M etoyer, M r. Dauzet, M rs. Lee 



m eeting, 

On r~ll call the vote was as folinw~: 

AYE: Mr. Bymes, Mr. Tan nehlll, Mr. Dixon, Mr. Fun, Dr. Sams, Mr . Linzay 

NAY: None 

ABSBNT: Mrs. M etoycr, Mr, Dauzat, Mrs. Lee 

A motion was made by Mr, Randy Tannehfll and seconded by Mr. Stephen Folr to 
reschd the motion ad opted at the 4-4-00 Boa~ manfin8+ *A motion was made by Mr . Stephen F'utt and 
seconded by Mr. Randy Tannehill to authorize the Banrotaly to roo~Iv~ bld~ to Re+tm~ the Roofo./'zh~ Old 
Hon~ Economics Building rd Glenmora High ~md aothorJz~ the ]~xanuti~c Committee and/or Central 
Office ~taffto receive bids, a moornmendation in be made to the ]~ dY 

On roll cell th~ vole was as follows: 

AY~: Ms. Byrnes, Mr. Tan nebill. Ms. Dixon. Mr. Fuff, Dr. Sams, Mr. binzay 

NAY: N~ e 

ABSENT: M rs. M ~teycr, Mr. DauzsL M rs. Lee 

Let the record refleot that Mrs. Motoyer ,rrlved at this poln! during the meeting. 

A motion was made by Mr. Randy TlmneMII and seconded by MS . Stephen Fuff to 
rescind the motion adopted It th~ 4-4-00 Board mc~tbig, "A motion was mad e by Mr . Parody Ta~ ebill 
and l~ onded by Mr, Stephen parr to authorize the sevvetary to receive bids to ]nsla]l a,Vprinlder ~ tem 
on the Foolbal/Fie2d at Ptabcc~yM ag~er end authorize the Executive Committee and/or Central Office 
steffto receive bids, a reoommendatioll to be made to the Board." 

On roll c.ll the vote was as follows: 

AYE: Mr. Byrnes, Mr. Tannehill, M r. Dixon, Mr. Furr, M rs. Metoyef, Dr. Sams, Mr. Linzay 

NAY: None 

ABSENT: M r. Dattzat, Mrs. Lee 

A motion w~ made by Mr. Randy Tannchill and seconded by ha. Miohael Bymes to 
ratify and confirm bid(s) received by the Central Office staffat 2:00 p.m. an 6-1-00 for Renovate s to 
lirome dt~ior High School, to be funded from Disuic~ 62 bond money, an d award the bid to Hab Katam 
Construction in the m ount 0f$661,000.00, 

AYE: 

NAY: 

ABSffN] 

On  roll call the vote was as follows 

Mr. Byraes, Mr, Tannehill, Mr. Dixon, Mr. Fun-, Mrs. MeOyer, Dr. Sams, Mr. Linzay 

None 

M r. Datmet, Mrs. Lee 

A motion was made by Mr. Randy Tannehill and s~con6gt by Mrs. Rodessa Metoyer to 
ratify and confirm bid(s) leoejved by the Cemt~l Office staff at 2:00 p.m, on 6.8-00 for Renovation8 to 
A lexandrto Jt~lor High (]~-ro~flffg), to be funded by District 62 bo nd money, and awa ~ the bid to 
Orosjean ol" Bossier City, Loot slang in the m ount of $2~7,000.00. 

On roll call the vote was as foltows : 

AYE: Mr. Byrnes, Mr, TmmebiH, Mr . Dixon, Mr. Fort, Mrs, Metoyer, Dr. Sims, Mr. Linzay 

NAY: None 



ABSENT: M r. Dauzat. M~. Lee 

A motion was taade by Mr, Soo~~ Litmay and seconded by Mn. Ro6css~ Mctoyer to 
~~~Ne proposals in ae, oordan0e with the Board's request for ptoposah at the 5-29-00 Board mecthag for 
Buc~ey~ Elementary ~  Middle ~chools New O~tdafion pond, fimding from bond money, and accept the 
lowest proposal that meets the ~/molt3eatlont, thcqcby t~ccpting the I~oposal fvora C & C ~ontcrlot 
Constra~tlon Co. in the amount of $70,000.00. 

AYE: 

NAY 

On roll ~~11 the vote was ~ follows: 

M r. Byrnei, Mr. Tanaehill, Mr. Dixon, Mr. Furr, M~. Moto~ r. Dr. Sam;, Mr. Linzay 

None 

A[3 SENT: Mr. D~alz~t, Mrs, [~e 

A motion wa~ tnsdo by Mrs. Rode~sa M etoyer and seconded by Mr. M tohael Byrnos to 
adopt the recommcndalion of the Finanr~e Comroitto~ to gumt M r. David Campo , E[ectrlcien l, sn 
additional six (6) years expcrierJc~. 

AYE: 

NAY: 

NOT VOTING: 

ABSENT: 

Mr . BErne% M r. Tanneldll, M r. Dixon, M r. Fuu, M re, M ~toyer, M r. Lilw.ay 

DL Sims 

Mr. Dauzal, Mrs. Lee 

Op motion by Mns. Rodessa M~t~y~~ and sccoadnd by Mr. Scott Linzay, the Board voted 
unanimously to epp:ovo resignations, retirements, and new hires sin~~ the 6.6-00 Board meeting. 

A mo~ion ~ s mnd ~. by Mr. "ga~d~' Txar~hill tad I~~~r,4~  by b'h't. R.cdtss~ M Cioy~~" to 
So I~ID EX0OUtiV~ Scs~|or3 Io dl~ugs/~,mJJ rig Jlllnatl~D In the c#.s~ of YJr~  la~e VaEcy v. R~pl~l~ ]~rJgb 
School Board, # 10946 in the LI, g. District Court, Western District of Louisiana; to disouss the job 
performance of an employee; end to COnduCt a disrai~sal heating for a ~on-tc~ured employee. 

On roll call the vote was ~ follows 

AYE: Mr, Byrnes. Mr. Tannehlll, Mr . Dixon, Mr. Fun, M rs. Metoyer, Mr . Lintay 

NAY: None 

NOT VOTING: Dr, Sarns 



AfJSK~T: Mr. Da~  Mn. Lee 

ThE BOASD WENT lhTO FJ:~COTlrE ,f~ rON~ 

On motio~ by M rs. Ko~o~ t Metoyer end aecotuted by Mr. IOmdy Ttrotehill, the Board 
voted unanimous)y to r~ onve~  in Ope,~ Sension, 

THE BOARD RECO?IVI~ICED IN OPEN SESSION. 

A motion was made by Mr. Stephen Ferr and seconded by Dr. John Sams to set It tenure 
htmrln8 date of Ju!y '~ I, 2000, for Mr. Devid Moresu. 

On roll ca ll the vote WaS as follow.*.: 

AYE: Mr. Furr, Dr. Sam~ 

NAY'. Mr . By~e~ Mr. TmmehliL ~h-. Dixot~, t~h*. Metoyer 

ABSTAIN: Mr. Lin~qy 

ABSENT: Mr. Dao~t, Mrs, Lee 

THE MOTION FAILED. 

A motJoa was made by M r. StepMm purr arm Se*OIMPa  by Mr. Scott Liozay to 8o Mto 
Executive Session to conduct e dismissal hearing for a non.tenured cmploy~~. 

On roll call the vote was as follow~;: 

AYE: Mr, Byro n, Mr, Tem~ohiiJ, .Mr. Dixon, M r. Fain, Mrs. M etoy~r, Dr. Saro$, M r. Lth~7 

NAY: None 

ABSEN] : Mr. Dltuzat, Mrs, Lee 

THE BOARD WENT II~'lO EXECUTIVE SESSION, 

Let the record reflea~ that Dr. SRms leP~ during the l~meoetivc Session. 

Ou mellon by Mr, Stephen Fun spa seconded by M r. M ichael Bymes. the Board voted 
unv, nimously to reconvene in Open 8tesi0n, 

7HE BOARD t:ECONFE~ED IN OP,~N ~B~tlON. 

A m~t{o~ w. mw~e by Mr. Scot1 Ltnzay ~ d Ne, o,ot~  by Mr. RaC y Tu'mthill to 
ternt Ir~t~ the employment of Mr, Fainter Kirk end that he be eligible to reapply for employmcat in t.lx 
(6) months after successful completion of a substance abuse/detox progrtnl at Mr. Kiflk'~ expense. 

Cm full ca ll l~e ~,me was as follows: 

AYE: Mr . Byte s, M~. Tannch ill. Mr. Dixon, M r. Linzay 

NAY: Mr. Fun 

ABSTA~ : M ra. M ~'toycr 

ABSENT; Mr, Dlmz~ Mrs. Lee, Dr, Same 

THE MOTION WAS ADOPTED BY M~JORITF VO)'E. 

A mothm we, s made by Mr , Randy Timnch ill and seooaded by Mr. M ichael Bymes to 
add an item to the ~enda to Imy jun~" hish echool dance line and boomer e~poneor~ 1.5% of thoir salary 
for their services for 1999-2000 and thereafter. 

(M I~lJ call 0~~ vote wee ~ foliow$: 



AY {~', 

NAY 

Mr. Byrne~ ~ ', Tlt~ eh|{l, Mr. Dixon,, Mr. Fu~, Mrs. Mcto~ r, Mr, Linzay 

None 

ABSENT: Mr. Dauzat, MI~. Lee, Dr. ~al~ls 

A moron w~q made by M r. Stsph~  Fun" Jnd lux,~q dud by M r. Randy T&,meh{}l t~ pay 
junior blgh ~chool d~c~ Iln~ nnd booster sponsor~ 1,5% t~fth~lr ~ahuy for Ihelr I~rvleet for 1999-2000 
~nd th ~"roa~er. 

AYE: 

NAY: 

ABS~N'I 

9:4 0 p.m 

AT1EST: 

On roll ~I} the vote wit as follova: 

Mr. Byntcs, Mr. Tmm~hill, Mr. Dixon, Mr. Funr, Mrs. Meloyer. Mr. Llnzay 

None 

Mr. Dauzalj Mrs, Lee, Dr. E~m*n$ 

Pursutnt to mo~{oa duly made and carried, the Rapides Pari~h School Board a~oumed at 

SE A L 

Sc c.~,uy 

President 
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f)~Vlt+ w . I ~merm,~ 

Deer M r, M cCrary; 

I certainty eppteciate yot~ ~peakin~ to me end Dr, Chris Rich on Friday, AI your sugg~tion
, we 

crab!acted Ka rob ~ fargue at the Repi~  Parish S~hool Board and obtained tl~e information you suggester we 
review . 

.As I told you, M idstate Orthopaedic Clinic is vt~y intuited in the pro~'ess o['yott f inv,~ti~ ti~  into 
the eomplaiut s that I~avo b~  flied with r~ pect to the R apltk~s Parish Seh~ l R~ rd, and particularly ti~oset~ t 
involve thoir ~mp|oy~, M ike Byrnes. Their int~o~l at tho prese t tinw is to nmke curt0h, tlmt any report that 
amy be i~ued by yon or your offlu~ is based upt)n ull of the relevant fact~ at h~nd. 

(a) The insuran ce product that ~ s approved by the Scht~l Boord at its June 20, 2000, m~ting 
was the mime in~urancc produft (with Ininor n~od ifi,cations) that I~d ~ n purchased by the Scb~ l l~o,~rd it',' 
the pn~t eight years, 

(b) The "pttck~ge" that was ~ent out to the ~.tod eots anti their parents in c<~r~ectlot~ vcith tl',e 
insurance pn)motion contained  tl~e nmnc "M idstnte" on +)he of the data)ram)L,; h)ulmted  in the "paoknge"+ ] 
would like to point out two things relative to that dteument: 

First, lhe "paok~ge" wss prcl~arcd by Strident lnst~rnnec, inc.+ cmd was mailed out. at ti~e 
suggestion of tlrat compan y. Student Insurance, Ino., was very insistem with the School 

~;i~ : i;,~!~ . .. ~..:.-..- 

"

+. . + 



Le~ldativc AudYov~x Offi ce 
Attn: M r. Gory M cC.ra~. 
M ay 1, 2001 

Bosrd thai th is pac, kugc ix: ~co t out in the n~ cr in which it was ~ n ou t. This included the 
do~ml~ ( which conluifwd IbC nam0"M idsmt~". Appar m-qly, they thought IhC information  
on tile doo umt~tt wouJd be helpful m the cnm llroenl process. 

Second, this sam~ p~ckegc (with minor mnd iF~etion~) I~s boon sunt out by SttKIcnt Insurance. 
inc. fo~ the, past ~iglgyea r'z. 'l'kisdidnotcou stitut~ach anb~ inthcmauncrinwldch (his n~il 
out ha~ b~-tt handled in the pa~. M r. Byrocs wa.'~ n~ilhCt nn ~ lpk~yc~ of M id~taro nor u 
school bo;crd mcmher when thk practice started . As a rosull. M r. Byrnus' vote was more[y 
ono approving prior practlccs of the SclK~I Board. 

(c) Con flicts of iatmcst ate dealt with nt I.a, R.S. 42: I | 12. W ith respect to Ih~ motion upml 
which M r. Bymcs voV,xL M r. Byrncs was not ,toting on a ~transactloo" in which his employer, Mklstalc. I~d 
a subs-,nti~l ~ ic interest, a,~ is ~~qukud by tit L S. 42:11 i2. TI~ "trsnsaction" at issue was the 
proposed insurance comrac4 betwec~ the Rspides Parish School Board and Studm t Insurance, Inc. Neithe r M r. 
B)'~~.% nor his employer, M id~lat~~ had any c~.~nomie inl~ '~t in tile issuanea  of the  insm'ancc coMraot. "['ha 
sol0 rcc.ipicrfl (ff the bent|its of the insuranc~ contrnct war; Stitdent [~o.uroncc~ Inc. q~  c~ist~~cc of this 
c~mtracl did not, in any munncr, produce any income or finanohd b~ fit to ciLher M r. BynP,,s or M klstate. 

It b tree that M id.at~ is one ol'a number ol'h= lthcam prcwldcr~ who r~ d~t ~ li~l services 
for Bc=pid~ Parish studea t~, and subsoquemly make claims mtd~ the pmvisinns el'this insurance oo nlract for 
medical service s r=~d~ d. However, nil h~althr.,ar~ provld~~ in R~pL,'~  Parish ~  nvailabk~ to students F~,r 
fimlr hcalthcur~ needs. The insurance contract allowx each ~ladcm  and/or  part.lit to cho,'m~ which prnvidm tile), 
will u,~e in Ihc event of'a medical il0ury. This inauranco (x,'nll-act did not insur~ Imy he althoar~ putienls |;or 
Mi(Lstate. 

(d) M idsla(e is a provklcr ht oth~ he ahhcara insuranec contracts that involve Ihe School Board. 
For example, M idst~te is, an approved provid~.y thr the insurance  contract cnter~J into by the Sclmol ~k~rd for 
tl~ teachers ot" R~pides P~ ish, SO~  t~fth~ t~e.c.h~ s wilt in~.wit~bly cho~sc tc~ usctho s~~vic,~s of M kLst'~te, and 
M idsuste will make claims for those ~s'vices pursuant lathe r t)ie School I~ ard contrnc~. Is it intpropor I~ M r. 
Byrnes In participate in the is$'uanc~ of this contract nl~o b=cau~ his mnployer mw  iadlrectly financially 
benefit by renderh~g m~licnl m~rvico,~ to t~ h~rs? If thi~ is the case, Ih0n no physician, or all ~~nploy'~ of u 
phy~;i~ian, can participate in any hea lthcam contract d~ciskm~ for the School Bu~~ttl. 

W e would appreciate it if you would incl~d~ this I~t~" and the infom mtioo  contained  h~oiu in your 
fi|vcsligalinn file. If'you would liko In dise~ s those issta~s in greatu detail, please 8iveme a call. Once again, 
w0 apptccint~ th~ ~ urt~ i~~ you h~ve eatcnded. 

~'c: Dr. Chris Ricl 

Yours trt]|y, ...,, . .~  

H. B~nner SadI~ "i/"--" 


